Constitution of Transition Town Reading
2018

1. Name
1.1. The Organisation will be known as ‘Transition Town Reading’ (“the Organisation”).
2. Administration
2.1. The Organisation is a not-for-profit organisation managed by the members of the Steering Group, as
provided by Clause 7.
2.2. The financial year end for the Organisation is 31 March.
3. Core Aims
3.1. The core aims of the Organisation are:
3.1.1. to make Reading a Transition Town;
3.1.2. in light of the December 2015 COP 21, 200-nation Paris climate change conference, to inform the
community of Greater Reading and surrounding villages about the necessary continuing major moves
away from fossil fuels (coal, oil, gas) toward renewables; problems concerning the global oil supply, and
sustainability;
3.1.3. to promote permaculture principles, with the aim to achieve a resilient local economy; and
3.1.4. to facilitate the transition of our community to one that is less reliant on fossil fuels; has a smaller
carbon footprint; reduces its contribution to climate change; and is more resilient to volatility in energy
prices.
4. Activities
4.1. In pursuit of the stated aims and objectives, the activities of the Organisation may include, but not
necessarily be restricted to:
4.1.1. arranging and supporting meetings; presentations; and seminars;
4.1.2. collecting and disseminating information on matters relating to its aims and objectives, and to exchange
such information with other interested parties;
4.1.3. writing; printing; and publishing papers; articles; reports and other documents;
4.1.4. raising funds and inviting contributions, provided that in raising funds the Steering Group will not
undertake any substantial permanent trading activities;
4.1.5. forming Working Groups, as provided by Clause 9;
4.1.6. purchasing necessary products and services;
4.1.7. where funds permit, reimbursement of members for any reasonable out-of-pocket expenses incurred
on behalf of the Organisation; and
4.1.8. opening a bank account in the name of the Organisation where cheques will be signed by any two of
the Executive Officers, as provided by Clause 6.
5. Membership
5.1. Membership of the Organisation is open to any individual who:
(a) supports the aims of the Organisation;
(b) completes a membership application form; and
(c) has their application accepted by the Secretary.
5.2. Members can resign at any time by giving written notice to the Secretary.

5.3. The Secretary will maintain a list of members.
5.4. The Steering Group can seek to end an individual’s membership only if the Steering Group unanimously
agrees that the membership should be ended, with the exception of:
(i) the individual concerned, if a member of the Steering Group; and
(ii) any Steering Group member making or connected with the complaint against the individual;
and provided that the individual concerned, accompanied by a friend if desired, is given the opportunity to
be heard by the Steering Group before a final decision is made.
5.5. The organisation will not discriminate on the grounds of gender, race, colour, ethnic or national origin,
sexuality, disability, religious or political belief, marital status or age.
6. Executive Officers
6.1. At the Annual General Meeting of the Organisation, the members will elect from among themselves a Coordinator; a Treasurer; a Communications Officer; and a Secretary (“the Executive Officers”). The
Executive Officers will take up their offices from the end of that meeting.
7. Steering Group
7.1. The Steering Group will be made up of:
(a) the Executive Officers specified in Clause 6.1; and
(b) not less than two, and not more than ten ordinary Steering Group members elected at the Annual
General Meeting who will take up their offices from the end of that meeting.
7.2. The Steering Group may, in addition, appoint not more than six members (“Co-opted Members”).
7.3. Co-opted Members will be appointed during a Steering Group meeting. Co-opted Members will take up
their offices from the end of that meeting, unless the appointment is to fill a future vacancy, in which case
the appointment begins on the date the post is vacated.
7.4. All the Steering Group members will retire from office at the end of the next Annual General Meeting.
They may be re-elected to the same office or another office at the next Annual General Meeting.
7.5. The Steering Group will meet at least three times per year.
7.6. The duties of the Steering Group are:
(a) to control the affairs of the Organisation;
(b) to keep accurate accounts of the Organisation’s finances through the Treasurer; and
(c) to keep accounting records that facilitate financial reporting on a per Working Group basis.
8. Vacation of Office
8.1. Steering Group members will vacate their office upon resignation or upon dismissal from their office by
resolution of an Extraordinary General Meeting of the Organisation.
8.2. Upon vacating their office, the departing Steering Group member will hand over the Organisation's records;
books of account; or other relevant documentation to the elected successor. In the event of the
Organisation not electing a successor, the documentation will be handed to another Steering Group
member.
9. Working Groups
9.1. The Steering Group may, during a Steering Group meeting, form one or more named Working Groups,
each having responsibility for a specific project or special interest area related to the aims of the
Organisation.
9.2. Each Working Group will be led by a Working Group Co-ordinator who must also be a Steering Group
member.
9.3. At the time of forming each Working Group, the Steering Group will consider nominations for the role of
Working Group Co-ordinator. Each nominee must be a Steering Group member unless the Steering Group
is able to appoint a Co-opted Member as provided by Clause 8.2, in which case the nominee must also be

willing to become a Co-opted Member upon being appointed Working Group Co-ordinator. Appointment
will be decided by the Steering Group.

9.4. The Working Group Co-ordinator is responsible for:
(a) co-ordinating the activities of the Working Group;
(b) ensuring that a progress report is made available at each Steering Group meeting; and
(c) ensuring that a financial report is made available at each Steering Group meeting.
10. Annual General Meeting
10.1.The Secretary or other individual specially appointed by the Executive Officers will keep a written record of
the proceedings at each meeting.
10.2.The Co-ordinator will act as chairman at meetings. If the Co-ordinator is absent from any meeting, the
members of the Steering Group present will choose one of their number to be chairman before any other
business is transacted.
10.3.The Organisation will hold an Annual General Meeting (“AGM”) open to all members within six months of
the financial year end, with a preference for a date in May or June.
10.4.An AGM will be called by the Secretary who will give at least 21 days’ notice of the meeting.
10.5.The accounting records will be scrutinised by a suitably qualified person who is independent of the Steering
Group and submitted to the members at the AGM.
10.6.Nomination of candidates for election of Executive Officers should be made in writing to the Secretary at
least 14 days in advance of the date for the AGM. Late nominations presented after this time may be
included at the discretion of the Executive Officers, but the Co-ordinator will have the final say.
10.7.Any member can put forward motions to be discussed or voted on at the AGM provided they are
proposed in writing to the Executive Officers at least 14 days before the meeting. Motions presented after
this time may be included at the discretion of the Executive Officers, but the Co-ordinator will have the
final say.
10.8.The Secretary will circulate the agenda for the meeting to members not less than 7 days before the
meeting.
10.9.There will be a quorum when at least 9 members of the Organisation are present at the meeting.
10.10.
The business of each AGM will be to:
10.10.1. receive and accept the minutes of the previous AGM;
10.10.2. receive and accept the Annual Report of the Steering Group from the Secretary, which will give an
account of the work of the Organisation and its activities during the year;
10.10.3. receive and accept the scrutinised accounts for the year from the Treasurer;
10.10.4. elect the Executive Officers of the Organisation;
10.10.5. elect the ordinary Steering Group members;
10.10.6. consider and vote on any proposals to alter this constitution; and
10.10.7. consider and vote on any other business of which due notice has to be given.
11. Extraordinary General Meeting
11.1.The Secretary or other individual specially appointed by the Executive Officers will keep a written record of
the proceedings at each meeting.
11.2.The Co-ordinator will act as chairman at meetings. If the Co-ordinator is absent from any meeting, the
members of the Steering Group present will choose one of their number to be chairman before any other
business is transacted.
11.3.If more than one third of the number of Steering Group members notify the Co-ordinator of a wish to hold
an Extraordinary General Meeting (“EGM”), then the Executive Officers will arrange an EGM within 28
days, giving as much notice to members as is practicable. The notice will state the business to be discussed.
12. Steering Group Meeting
12.1.Steering Group meetings can be attended by any member of the Organisation and by guests who have been
invited by an Executive Officer. Only Steering Group members, including Co-opted Members, can vote at
Steering Group meetings.

12.2.There will be a quorum when at least one third of the number of members of the Steering Group, or three
Steering Group members (whichever is the greater), are present at a meeting.
12.3.At the end of each Steering Group Meeting, a chair and minute taker shall be agreed for the next Steering
Group Meeting.
13. Voting
13.1.Each member, where they are entitled to vote, has one vote.
13.2.Votes about policy matters are decided by a show of hands.
13.3.Votes relating to elections or other matters pertaining to members are decided by ballot paper.
13.4.Only those attending the meeting at which a vote is taking place are eligible to vote.
13.5.Decisions are made on the basis of a simple majority vote.
13.6.To decide an issue when votes on each side are equal, the person chairing the meeting will have a second
or ‘casting’ vote (except in the case of a vote for the role of Co-ordinator, in which case the Treasurer will
have the casting vote).
14. Dissolution
14.1.Dissolution can only occur from a unanimous vote of the Steering Group at an Extraordinary General
Meeting.
14.2.Upon Dissolution any funds in the account of the Organisation will be transferred to a local charitable
organisation having similar aims and objectives. The choice of charitable organisation will be agreed
unanimously by the Steering Group.
15. Ratification
15.1.The first version of this constitution was adopted on 16 May 2011 by the members of the Steering Group
and subsequently ratified at the first Annual General Meeting of the Organisation.

Appendix A – Executive Officer Roles and Responsibilities
Coordinator
The role of the Coordinator is to take an overall view of the activities of the Organisation and to carry out the
following tasks (either by carrying them out directly or delegating to a Steering Group member and ensuring that
they have been carried out):








Planning the annual cycle of Steering Group meetings
Setting agendas for Steering Group meetings
Chairing and facilitating Steering Group meetings
Monitoring that decisions taken at meetings are implemented
Representing the Organisation at functions and meetings, and acting as a spokesperson as appropriate
Bringing impartiality and objectivity to decision-making
Facilitating change and addressing conflict within the Steering Group and within the Organisation

Secretary
The role of the Secretary is to support the Coordinator by ensuring the smooth functioning of the Steering Group.
Tasks will include the following (either by carrying them out directly or delegating to a Steering Group member and
ensuring that they have been carried out):







Preparing agendas in consultation with the Coordinator
Making all the arrangements for meetings (booking the room, arranging for equipment and refreshments,
organising facilities for those with special needs etc.)
Checking that quorum is present
Minuting the meetings and circulating the drafts to all Steering Group members
Circulating agendas and minutes of the AGM and special or extraordinary general meetings
Maintaining an up-to-date list of members, accepting applications and resignations

Treasurer
The overall role of a Treasurer is to maintain an overview of the Organisation’s affairs, ensuring its financial viability
and ensuring that proper financial records and procedures are maintained.







The preparation and presentation of financial reports to the Steering Group
Overseeing, approving and presenting budgets, accounts and financial statements
Ensuring that there is no conflict between any investment held and the aims and objects of the Organisation
Ensuring the Organisation’s compliance with legislation
Making a formal presentation of the accounts at the AGM and drawing attention to important points in a
coherent and easily understandable way
Acting as a signatory for the main bank account of the Organisation

Communications Officer
The Communications Officer’s responsibility is to ensure that the following tasks are carried out (either by carrying
them out directly or delegating to a SG member):




Liaising with the media to promote the activities of the Organisation
Assume responsibility for the content of the Organisation’s public web site (www.transitionreading.org.uk)
Promotion of events held by the Organisation

